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1.07

No, I am opposed to this change. We
should abide by our deciison to become
paperless in the interest of conserving
resources and taking advantage of
technology.  I also am opposed to
putting the date of the distribution of the
packet in our rules, because
circumstances arise which make it
difficult or impossible for the packet to
be ready before Friday, which is
perfectly reasonable under those
particular circumstances.  It does not
make sense to make our rules so
restrictive that extraordinary
circumstances can't be taken into
account.

Agree.  The distribution
of information should be
in the format the elected
member requests. As
for timeliness of
deliviery, the sooner the
packets are delivered
the sooner the elected
members can ask
clarification questions
prior to the actual board
meetings. Agree.

Agree. Board Members should not
be hamstrung regarding obtaining
information. The Agenda should be
released in a timely fashion, as to
address any concerns, questions,
etc that maybe handled prior to the
Full Board meeting, thus cutting the
length of such meetings. On a
personal note, I suffer from Chronic
Dry Eye which makes it painful and
uncomfortable to view a computer
screen for more than ten minutes at
a time.  If needed, I will supplu such
documentation from my
Opthamologist.

1.        I do not support the change for a few reasons:
a.        Consistency: This change could potentially lead to
various other frequests from current and future BOSC
members.
b.        Respect for the time and effort of the MANSD
personnel responsible for meeting preparation
c.        Respect for all internal and/or external parties looking
to correspond with BOSC member(s).
i.        Requiring any and every person, party, or group
representative to utilize varied formats in order to correspond
with BOSC members could discourage current and future
said communication / correspondence. We must make it
convenient for students, teachers, staff, administration, and
external individuals and/or parties to communicate with the
BOSC.
d.        In the event a BOSC member opts out of email
correspondence given all board members will be provided
one, they should be responsible to arrange alternative
methods so long as it does not require too much effort from
MSD staff.

I believe all members should have
email as our district is making efforts
to go paperless.  I have concerns
about the liability involved in sending
district employees out to deliver
agendas to private homes. 

I disagree that the
agendas need to be
delivered.  If a board
member is unwilling to
receive documents
electronically, then they
should be responsible
for retrieving them from
the district office.  Also, I
disagree with the
Thursday deadline.

My responses were sent in
narrative form by email on 1/6/16.
Only one of the proposed sets of
rule changes gets any play here -
rather like a ballot with only one
listed candidate, a tough situation
for a write-in candidate to emerge
victoriously, I'd say.  As "all
revisions will be incorporated into a
new document," I request that the
entirety of my emailed response be
included.  I will resend my response
if need be.  Please inform me if that
is what is necessary.

Agree.  There are many reasons why
someone may want a paper agenda and
there are reasons why members may or
may not be able to pick theirs up.  As to
the agenda deadline, the Thursday
deadline provides board members with the
opporutnity to speak with staff on
Thursday or Friday during business hours,
with Monday as a fall back, in order to get
questions asked and answered before the
meeting.  Agendas that go out late on
Friday deprive members of that time.
"Extraordinary circumstances" can always
be accounted for.  For example, the
coming meeting's agenda could have been
sent today with proposed rules changes
sent under separate cover once they were
ready.  The inability to have them
commpleted prior to the agenda's
distribution need not have prevented the
entire agenda from being disseminated.

1.07A New

No, I am opposed to this change, as it is
not necessary.  The clerk posts the
information as soon as it is practicable,
and it would not be reasonable to
expect the clerk to go home and post
documents to the website at midnight.
No reason to put this rule in.

Agree. Posting
approved information
after a meeting should
require minimal time
with technology.  I'd like
Maura's input.

Agree. Board Members should not
be hamstrung regarding obtaining
information. The Agenda should be
released in a timely fashion, as to
address any concerns, questions,
etc that maybe handled prior to the
Full Board meeting, thus cutting the
length of such meetings. On a
personal note, I suffer from Chronic
Dry Eye which makes it painful and
uncomfortable to view a computer
screen for more than ten minutes at
a time.  If needed, I will supplu such
documentation from my
Opthamologist.

1.        I do not support the change for a few reasons:
a.        Consistency: This change could potentially lead to
varied requests external parties.
b.        Scrutiny: The has the potential to introduce
unnecessary scrutiny to MSD personnel , requiring  time and
effort to explain accidental omission(s) or additional
documentation.
c.        Respect for the time and effort of the MANSD
personnel responsible for meeting preparation
d.        This change may lead the public to assume we have
been neglecting to provide necessary public documents.

I agree with following the RSA, but do
not agree with supplying hard copies
when they are available online.  I also
believe the clerk should be given 24
hrs.

I disagree with producing
hard copies.

I disagree with providing
hard copies, and believe
that the clerk should be
given 24 hours

As the person who suggested this change,
I understand the concerns raised with the
paper copies and have since learned that
the personnel decisions are included with
the minutes of the board meeting.
Therefore, I would ask the proposed rule
be amended simply to say "Any and all
agenda materials not exempt from public
dissemination by RSA 91-A shall be
posted online in conjunction wit th eposting
of any board or committee agenda.

1.08A, a

Absolutely opposed to this.  The
process is already cumbersome and
difficult to adhere to - the proposed
change would be completely
unworkable.  The manifest is normally
about a foot thick and cannot easily be
replicated for board members other
than the two who travel to the district
office to approve the expenditures.

Sounds like a checks
and balance system.

No. This is FAR too cumbersome and I believe
that this will prevent the District from being able
to do business in an efficient manner. The Board
is supposed to set policy not micromanage the
District.

Agree. Accountability all the way
around.

1.        I do not support the change for a few reasons:
a.        Respect for the time and effort of the MANSD
personnel responsible for meeting with BOSC members.
b.        Respect for the time and effort BOSC members
already devote to their role(s) and other committee
assignments.
c.        I do, however, support an initiative to ensure all
members of the finance committee are trained and prepared,
with confidence, to review and approve MSD’s manifest.

Disagree.  I believe this falls under the
duties of the superintendent as
outlined by Ed 302.  In addition, the
length of the manifest is excessive if it
is to be on printed agendas.  Each
copy of the manifest is several realms
of paper.

Disagree.  I believe this
would be out of the
realm of our duties as
board members.

The initial paragraph of this revised rule is
RSA197:23-a(I) and was offered to clear
up what appeared to me to be a conflict
between the policy and the law.  In
speaking with Karen DeFrancis, I have
learned the practice of the district
conforms to the law and while I would
prefer to see the statutory language in the
policy am okay with it not being changed.
Regarding the manifest, it was never my
intent to have copies of every invoice
attached to the agenda, but to have the
listing of checks to be paid attached to the
agenda.  Karen has advised that isn't a lot
of paper, probably 5 to 10 pages.

2.01 OK Agree

No to the first stipulation, the current set up
works well. Call a second meeting only when
necessary. Yes, to the second part - we should
definitely meet in August to make sure we are
ready for the start of the school year. Agree

2.        I am a supporter of consistency to encourage
participation from our constituents.
a.        That being said, I am suggesting we stay consistent
with the BMA (with the exception of the day of the rotation
(second and fourth, vs. first and third) and day of the week
(Monday for BOSC). Special consideration could be made to
add a second meeting in August.
i.        The current Aldermanic rules dictate the following:
1.        Regular meetings of the BMA are held in the
Aldermanic Chambers located on the 3rd floor of City Hall at
7:30 PM on the first and third Tuesdays of the month, except
during the months of June, July, August and September when
the regular meetings are held only on the first Tuesday of the
month. Public Participation sessions are held at 7:00 PM prior
to each Board meeting to allow citizens of Manchester the
opportunity to address the Board on items of concern.
a.        https://www.manchesternh.gov/Mayor-and-Aldermen

Do we want to include a provision for
meetings that fall during school break
when many families are not around? Agree

Agree, with the exception that the second
meetings in July and August should be
called by the chair if necessary.

2.02

OK, but opposed to sentence "except
by 2/3 majority" and would only vote for
this section if this language was
removed because special meetings
should be restricted to the agenda items
for which they were called. Agree Agee. Agree

I concur with Committee Member Ambroji: "OK, but opposed
to sentence "except by 2/3 majority" and would only vote for
this section if this language was removed because special
meetings should be restricted to the agenda items for which
they were called". OK Agree

Agree.  The bar to bring in new business
for a special meeting ought to be higher
than the current simple majority to ensure
the public's Right to Know what business
is planned to come before the board isn't
minimized.
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2.02A OK Agree Agree.

1.        It is my opinion that 202a is ambiguous in the following
areas:

a.        “Members shall address the presiding officer”
ii.        When, specifically?
1.        When requesting the opportunity to speak?
2.        Do we following a specific discipline, ie: Robert’s
Rules?
iii.        Address the presiding officer as what, specifically?
1.        It appears “your honor” is used consistently. Was this
requested?
a.        Is it also required for the MSD Administration to
address the presiding officer as “your honor”?
i.        I feel the MSD Administration should either receive
mutual respect and be addressed with a respectful term, OR
ii.        Not be required to use the term, “your honor”.
b.
i.        What does “avoid personalities” refer to? Could we be
more specific in the terminology, or sentiment?
1.        According to Steve Horton, a school board services
consultant referred to in a Feb. 2014 OSBA publication
entitled, Five rules to follow for great school board meetings,
the Feb. 2014 , “there is one constant truth about school
board meetings all board members must take seriously: They
are
where a large portion of the public’s opinion of the district is
formed and, therefore, deserve our attention”.
a.        Consistency and respect would help to improve the
BOSC brand.
ii.        “and shall address another member by name, the ward
he/she represents or the place where he/she sits”
1.        Let’s be specific about one practice for board member
referral and use it consistently.
iii.        No member shall be interrupted by another,” but by
rising to call to order, or to correct a mistake.”
a.        I’m not sure this statement is clear.
iv.        At all times the Board shall act with respect and
professionalism when in non public session.
1.        Is it possible this statement could also be adjusted to
apply to public sessions?
v.        The presiding officer shall preserve decorum and
order.
1.        Given this is subject to interpretation, can the rules
reflect the course of action a BOSC member can exercise in
the event he/she feels that decorum and order is not
preserved during a meeting?

OK Agree Agree.

2.02B

Opposed to this change. Not sure of its
purpose, and the issue has never
arisen. Agree Agree. OK Agree

Agree.  If I recall correctly, the special
meeting for the Smarter Balanced
Assessments was convened and chaired
by the clerk in the absence of both the
mayor and the vice-chair until the mayor
arrived.

2.03 (changed order,
added #14) OK Agree

Abstain. I will let my more experienced collegues
weigh in on this. OK Agree Agree.

2.03A (new) OK

Agree.  Correct typo
please ("under the" vs"
the under")

Agree. "Or" is a typo and needs to be spelled
"our". Agree

1. Items presented by board members under "Committee
Members' Communications" shall be limited to recognition
and announcements of pending events.

a. Is this preventing BOSC members from discussing events
that occurred after the previous BOSC meeting, but before
the BOSC meeting the item is to be communicated?

In the 3rd pargraph, who decides if
these items will be put on the next
agenda and in what order or place on
the agenda?  Does this allow
individual board members to dictate
the agenda?

Agree in part.  If the
superintendent would
like to bring something
before the board that
has come to her after the
agenda has been set,
she should be able to do
so.  It would make sense
timewise, as we only
meet twice a month.

Agree, except that board members should
have to submit their agenda items no later
than close of business on the Tuesday
immediately preceeding the meeting.

2.1
I assume this is the removal of 2.1. I am
opposed. Agree No. Agree

Oppose: It would help if I knew the reasoning behind many of
these requests. Why is this change requested? Unless
additonal information is presented to me/us, I do not see why
the entire Board would have to authorize such events. It has
the potential of slowing that procedure down.

I agree that "disciplinary action" does
not make sense in this case.  Is there
a good alternative that we can come
up with?  What happens if board
members do not attend their
committee meetings and there is not a
quorum?  I feel the public deserves
representation at meetings.  Can the
chair appoint a new member to the
committee if someone does not attend
for 3 meetings in a row? 

Disagree.  I believe that
there needs to be some
accountabilty to the
duties of being a board
member, which include
holding positions on sub-
committees.  Barring
extenuating
circumstances, which
obviously could arise,
this should remain in
place.

Agree.  Elected officials are accountable to
the voters, not to their fellow elected
officials.  The board chair can, at his
discretion, remove members from any
committee assignment at any time and
should be expected to do so in the best
interests of any committee.  This section
begs the question as to what "disciplinary
action" can be taken by the board and why
there would need to be a specific policy
providing for it.  The board has no
authority to compel attendance by any
member.

2.11
I assume this the modified language.
OK Agree Agree. Agree Agree Agree Agree

2.11a OK Agree Agree. Agree

If this is the removal of "a. The number of members in
attendance at a meeting shall be
determined by the Board of School Committee.", then I agree. This should be left in. Agree

Seems redundant if the board itself
authorizes participation, so I agree.

3.03

Absolutely opposed to this.  This is
important language and should NOT be
stricken

OK with this.
Community members
would like their issues
addressed ASAP.
Understandable.  We
are public officials who
are elected to serve the
public. No! Chaos reigns if this is removed. Agree

Unless a compelling reason is to be presented, I oppose this
deletion of 3.03

Disagree. I believe this is outlined in
Ed 302. My concern is that this would
cause confusion for principals and
teachers that could essentially receive
direction from 15 individual board
members acting on their own.

3.03 This needs to stay
in place as currently
written.

I understand the purpose of the language
and am okay with maintaining it as is so
long as it's not used to prevent members
of the public or employees of the district
from discussing their concerns and issues
with the officials elected to serve and
oversee them.

5.02 (new) I am definitely opposed to this addition.

Would like to see 3
names brought forth if
available.

I am not sure how this compares to how hirings
are done now. My concern is how candidates
will respond to being grilled by 14 additional
people indivisually and/or being put before the
whole board at once. This seems to me that it
would be best done in subcommittee. Don't
agree.

Agree as we are often questioned
by constituents on how the
selection(s) are determined.

This undermines the reason for hiring our HR professionals.
This is mircromanagement.

Disagree.  Please refer to Ed 302.  It
states that the Superintendent is the
Executive Officer.  I believe this
change would conflict with that.

5.02 Disagree. We have
hired the administration
to do their job, which is
described ED 302. Ed
302.02 Substantive
Duties . The
superintendent shall in
addition to those duties
outlined in Ed 302.01.
(a) Nominate all certified
staff and appoint other
employees in
accordance with state
law, the rules of the state
board and school board
policies. To do otherwise
is to micromanage

These are important positions in the
district.  The people who are hired to fill
them will have a consequential impact on
a school or the district as a whole.  Since
we are responsible to elect the
superintendent's nomination, it seems
reasonable that we would have the
opportunit to interview the top two or three
finalists.  If they can be presented to the
public for a community meet and greet so
that parent and teacher feedback can be
considered in the final decision on whom
to nominate, why should not members of
the board have an official opportunity to
interview the people whose nomination
they will be required to vote on?  Under
this rule, the superintendent sill has the
responsibility to nominate their desired
candidate, so it doesn't appear there is a
conflict with that authority.
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OTHER

I would like to have an opportunity to do this
same process with the changes to the rules that
committee women Ambrogi an Van Houten put
forth.

I would like to see the Clerk and a
representative of the board be
included in agenda preparation. I
would also agree with the proposal in
regards to meeting length. I like the
addition to Roll Calls that states it can
be requested before a vote begins or
immeditely afterward in order to clarify
the voice vote. Nominations and hiring
was also very clear in the alternative
rule changes proposed by Wards 1
and 12.

Other:  I would like a rule
add that the Vice Chair
and Clerk attend the
agenda preparation
meetings.

No

Proposed Beaudry changes not
accounted for on this sheet:  2.04 a:
Agree.  Rules should not rise and fall on
the whim of a majority who may find them
inconvenient to any particular purpose.
2.08:  Agree.  A simple majority should not
be able to suspend the rules.  Proposed
Ambrogi/Van Houten rules not addressed
by the Beaudry changes:  Purpose of
Board:  Believe that the purpose of the
board is too subjective to define in the
rules.  While I don't necessarily disgree
with what is written, I believe it is very
incomplete.  Authority of Board:  This is
more succinctly defined in the city charter.
I would support the inclusion of the charter
language, but not this language.  General
comment:  "his/her" is poor written form.
There are better ways to present "gender
neutral" language.  Length of meetings:
Inasmuch as I get up at 3:30 AM and run
18 hour days, nobody would like to see
short meetings more than me!  However,
when we have work to do, we have to get
it done and if that means we have to be
there until Midnight, then so be it.  With the
agenda changes proposed by Beaudry,
I'm hopeful business will be better
conducted, which is something I am
hopeful about.  Agenda preparation:  In
any parlimentary body I've been a part of
or covered, it has been the agenda  has
been the purview of the chair and it should
remain so on the school board.  If Beaudry
2.03A is adopted as written, there should
be no concern for whether or not items
from board members will be addressed.  I
see no reason for the clerk to be part of
agenda preparation.

If you agree with a
section that is being
changed, please
write "agree" in the
cell.

If you are proposing
changes to a section,
please write your
revision in the cell.
All revisions will be
incorporated into a
new document.


