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City of Manchester,

New Hampshire

FY2018 Budget Summary

FY 2017 DRA Tax Rate change- 2017 DRA tax rate vs FY 2018 Estimated Budget
2018 Estimated Budget
Expenditures | Revenues Expenditures Revenues Expenditures | Revenues
DEPARTMENTS
ALDERMEN $ 70,000 | § -5 =18 -8 70,000 | % -
ASSESSORS 608,477 755,000 4,152 (63,000)| $ 612,629 692,000
CITY CLERK 992,301 2,476,687 (1,882) 1352151 § 990,419 2,611,902
ECONOMIC DEVELOPMENT OFFICE 139,500 10,000 (349) -8 139,151 10,000
CITY SOLICITOR 1,287,479 627,500 (111,797) (23,250)| $ 1,175,682 604,250
FINANCE DEPARTMENT 955,242 6,300,282 (2,389) 350,000 | $ 952,853 6,650,282
INFORMATION SYSTEMS 1,541,651 217,000 47,591 (12,000)| $ 1,589,242 205,000
MAYOR 230,375 5,409 -3 235,784
YOUTH SERVICES 592,714 (1,482) -1$ 591,232
HUMAN RESOURCES 778,710 6,000 (1,947) 5,000 | % 776,763 11,000
PLANNING & COMMUNITY DEVELOPMENT 2,021,178 2,350,000 11,378 404,900 | § 2,032,556 2,754,900
FACILITIES DIVISION 6,678,829 5,969,189 10,319 32,000 % 6,689,148 6,001,189
TAX COLLECTOR 494,043 19,036,795 18,452 453321 | § 512,495 19,490,116
FIRE DEPARTMENT 19,604,585 838,363 127,959 10,499 | § 19,732,544 848,862
POLICE DEPARTMENT 22,014,760 434,100 2,454,760 100,000 | § 24,469,520 534,100
POLICE DEPARTMENT - CHARGEBACKS - 766,244 - 21,934 | $ - 788,178
HEALTH DEPARTMENT - CITY 1,413,771 240,950 (16,530) -1% 1,397,241 240,950
HEALTH DEPARTMENT - SCHOOL 1,396,051 2,212,663 808 66,561 | § 1,396,859 2,279,224
HIGHWAY DEPARTMENT 16,165,972 4,448,404 117,311 71,000 | § 16,283,283 4,519,404
WELFARE DEPARTMENT 1,019,240 15,000 (55,214) -18% 964,026 15,000
PARKS & RECREATION 4,254,109 3,052,310 31,722 26,500 | § 4,285,831 3,078,810
LIBRARY 2,003,162 (5,008) -1$ 1,998,154
SENIOR SERVICES 241,489 8,500 (19,482) -13% 222,007 8,500
CENTRAL FLEET MANAGEMENT 3,163,824 130,000 24,609 (85,000)| $ 3,188,433 45,000
SUB-TOTAL DEPARTMENTS: § 87667462 |F 49894987 |F 2,638390[F 1493680 | § 90,305,852 [ § 571,388,667
NON-DEPARTMENTAL ITEMS
HEALTH INSURANCE § 12,356,969 | § -1% 246,820 $ 12,603,789 [ § -
DENTAL INSURANCE 712,791 - 712,791
LIFE INSURANCE 72,601 - 72,601
DISABILITY INSURANCE 61,821 - 81,821
WORKERS' COMPENSATION - SALARY 684,000 - 684,000
WORKERS' COMPENSATION - MEDICAL 1,658,108 (174,454) 1,483,654
CASUALTY & GENERAL LIABILITY 668,342 - 668,342
FIRE RETIREMENT 5,074,398 557,000 5,631,398
POLICE RETIREMENT 4,614,192 910,000 5,524,192
CITY RETIREMENT 7,473,223 150,000 7,623,223
FICA 3,074,876 50,000 3,124,876
UNEMPLOYMENT 50,000 (25,000) 25,000
TUITION REIMBURSEMENT 50,000 - 50,000
SEVERANCE PAY 1,500,000 (1,500,000) =
SUB-TOTAL BENEFITS: 38,051,321 214,366 38,265,687
STREET LIGHTING 840,000 25,000 865,000
CONTINGENCY 841,000 (635,500) 205,500
CIVIC CONTRIBUTIONS 144,286 (29,000) 115,286
INTOWN SUMMER CONCERTS 18,000 - 18,000
SO NH PLANNING 69,107 (69,107) -
MPTS 451,253 - 451,253
CASH CIP PROJECTS 1,001,036 (1,001,036) -
EMPLOYEE MED SERVICES 40,000 - 40,000
MATURING DEBT 11,863,203 - 11,863,203
INT ON MATURING DEBT 5,849,442 - 5,849,442
SUB-TOTAL NON DEPARTMENTAL: 21,117,327 (1,709,643) 19,407,684
TOTAL NON-DEPARTMENTAL TTEMS: 59,168,648 (1,495,277) 57,673,371
GENERAL FUND GRAND TOTAL: $ 146,836,110 [§ 49,894,987 [§ 1,143,113 [ § 1,493,680 | § 147,879,223 [§ 51,388,667
TRANSIT SUBSIDY $ 1165724 | % -13 -1 % -3 1,165724 | § -
OVERLAY 772,123 (172,123) - 600,000
VETERANS EXEMPTIONS 1,213,126 - - 1,213,126
FUND BALANCE SURPLUS 1,998,782 - (1,998,782) -
GRAND TOTAL CITY: $149987083 |5 51,893,769 % 970,990 § (505,102)[ § 150,958,073 |$ 51,388,667
NET CITY APPROPRIATION § 98,003,314 $ 1,476,092 3 99,569,406
Tax Rate § - City 3 10.97 $ 0.17 $ 11.14
Percentage Change in Tax Rate 1.65%
GRAND TOTAL COUNTY TAX $§ 11,569,525 | § -1% - -8 11,569,525 | § -
Tax Rate $ - County $ 1.29 $ - $ 1.29
Percentage Change in Tax Rate 0.00%
SCHOOL DISTRICT $ 165,173,307 $ 11,548,817 [ % (165,802)| $ (670,/51)[ $§ 165,007,505 $ 10,878,066
SCHOOL FOOD & NUTRITION 5,796,000 5,796,000 - - 5,796,000 5,796,000
STATE REVENUE 56,946,365 - (495,051) 56,451,314
GRAND TOTAL SCHOOL DISTRICT: $170,969,307 § 74291,182[% (165,802) § (1,165,802)[ § 170,803,505 § 73,125,380
NET SCHOOL DISTRICT APPROPRIATION|[ $§ 96,678,125 § 1,000,000 $ 97,678,125
Tax Rate § - School District $ 10.88 $ 0.11 $ 10.99
Percentage Change in Tax Rate 1.01%
NET COMBINED CITY APPROPRIATION | $332,525915 [ § 126,184,957 [ § 805,188 | § (1,670,904)[ § 333,331,103 | § 124,514,047
TOTAL PRCPERTY TAXES $ 206,340,964 $ 2,476,092 $§ 208,817,056
Combined Tax Rate § $ 23.14 $ 0.28 3 23.42
Percentage Change in Tax Revenue 0.00% 1.20% 1.20%
State Education School Tax $ 19,949,783 30 $ 19,949,783
Assessed Valuation (thousands) 8,946,360.522 0.000 B,946,360.522
Assessed Valuation less utilities (thousands) | 8,652,932.922 0.000 8,652,932.922

2/15/2017



Budget Overview
Fiscal Year 2018

Tax Cap (1.20% CPI)

City:
Decrease in General Fund Surplus
Increase in City Appropriation
Higher Department Revenues
Total City

Net Balance Before School
School District:
Decrease in School Appropriation
Decrease in School Revenue

Total School District

5 2,476,092
S (1,998,782)
S (970,990)
$ 1,493,680
5 (1,476,092)
5 1,000,000
$ 165,802
S (1,165,802)
$ (1,000,000)

2/14/2017



Willlam E, Sanders
Finance Officer

Sharon Y. Wickens
Deputy Finance Officer

CITY OF MANCHESTER

Finance Department

January 18, 2017

Board of Mayor and Aldermen
C/o Matthew Normand

Office of the City Clerk

One City Hall Plaza
Manchester, NH 03101

RE: Final CPI - U for 2018 Budget
Dear Honorable Board,

This letter serves to advise that the final calendar year 2016 CPI-Urban increase was 2.10%. The
3-year average for use in preparation of the FY 2018 budget is 1.20% computed as follows;

2014 .80%

2015 70

2016 2.10
3.60
+ 3

1.20%

Respectfully submitted,

WA =
William E, Sanders
Finance Officer

CC:. Karen DeFrancis
Sharon Wickens
Maureen Cail

One City Hall Plaza « Manchester, New Hampshire 03101 » (603) 624-6460 * FAX: (603) 624-6549

E-mail: Finance@ManchesterNH.gov « Website: www.manchesternh.goyv
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CONSUMER PRICE INDEX — DECEMBER 2016

The Consumer Price Index for All Urban Consumers (CPI-U) increased 0.3 percent in December on a
seasonally adjusted basis, the U.S. Bureau of Labor Statistics reported today. Over the last 12 months,
the all items index rose 2.1 percent before seasonal adjustment.

Continuing their recent trends, the shelter and gasoline indexes increased in December and were largely
responsible for the seasonally adjusted all items increase. The shelter index rose 0.3 percent in
December, while the gasoline index increased 3.0 percent.

Recent trends also continued in the food indexes, as the food at home index again declined, offsetting an
increase in the index for food away from home and leaving the overall food index unchanged for the
sixth consecutive month. The energy index continued to rise, advancing 1.5 percent in December,
primarily due to an increase in the gasoline index.

The index for all items less food and energy rose 0.2 percent in December, the same increase as in
November. Along with the shelter index, the indexes for motor vehicle insurance, medical care,
education, airline fares, used cars and trucks, and new vehicles were among the indexes that increased,
The indexes for apparel and communication declined in December.

The all items index rose 2.1 percent for the 12 months ending December. This figure has been steadily
rising since July, and is the largest 12-month increase since the period ending June 2014, The index for
all items less food and energy rose 2.2 percent for the 12 months ending December, and the energy
index increased 5.4 percent. In contrast, the food index declined 0.2 percent over the last 12 months.

Chart 1. One-month percent change in CPI for All Urban Consumers (CPI-U), seasonally adjusted, Dec, 2015 - Dec. 2016
Percent change
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City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
(603) 624-6460

(603) 624-6549 Fax

MEMORANDUM

Date: February 7, 2017
To: Honorable Board of Mayor and Aldermen

From: William E. Sanders
RE: FY 2017 Budget Projections

Attached is the FY2017 General Fund expenditure and revenue forecast as of February 7,
2017 based on department head estimates. The current projected General Fund operating
deficit for FY2017 is $58,000. This estimated deficit is comprised of a revenue surplus of
$163,000 and an expenditure deficit of $221,000. The forecasted expenditure deficit
includes $300,000 of the $751,000 balance in the contingency account. We have included
$500,000 from the severance account in the forecast statement. This leaves a severance
balance of $678,000. There were ten retirements through January 31, 2017 compared with
eight retirements at this same time a year ago.

The primary contributor to the improved forecast is the estimated savings of $500,000 in
debt service resulting from our decision to defer our 2017 bond issue until July 2017. We
originally intended to issue bonds in February.

The $480,000 advance to MTA remains outstanding as of February 7" MTA currently
expects receipt of the Federal Transportation Grant within the next week.

Also attached is the departmental overtime report as of January 28, 2017.
Respectfully submitted, /

Wl ZeS—

William E. Sanders

Attachments



FY 2017 PROJECTIONS

Surplus / (Deficit)

Revenues

Department

ASSESSORS $

PLANNING & COMMUNITY DEVELOPMENT $

CITY CLERK $

ECONOMIC DEVELOPMENT OFFICE $

CITY SOLICITOR $

FINANCE DEPARTMENT $

INFORMATION SYSTEMS $

MAYOR 5

YOUTH SERVICES $

HUMAN RESOURCES $ -

TAX COLLECTOR $ 325,000

FIRE DEPARTMENT $ -
PARKS & RECREATION $
POLICE DEPARTMENT $
HEALTH DEPARTMENT - CITY 3
HEALTH DEPARTMENT - SCHOOL $
HIGHWAY DEPARTMENT $
FACILITIES DIVISION $
WELFARE DEPARTMENT $
LIBRARY $

SENIOR SERVICES $ -

CENTRAL FLEET MANAGEMENT $ (95,000

Total $ 163,000

(1 7,600)
(50,000)

Non-Departmentals

CONTINGENCY
SEVERANCE
STATE PENSION COSTS
CITY RETIREMENT/SOCIAL SECURITY
DEBT SERVICE

Total Non-Departmentals

Grand Total __$163,000

Net Deficit

Expenditures

B/(W)
Current Previous
Forecast Forecast
$ - $ -
3 - $ -
$ - $ -
$ 15,000 $ -
3 - $ -
$ - $ -
$ - $ -
$ - $ -
$ - $ -
$ (8,000) $ -
$ - $ -
$ (172,000) $ 22,000
$ - $ -
$ (940,000) $ 12,000
$ 27,000 $ 2,000
3 18,000 $ 2,000
$ - $ -
3 23,000 3 83,000
$ - $ -
$ - $ -
$ - 3 -
3 (30,000) $ -
$ (1,066,000) $ 121,000
$ 300,000 $ 100,000
$ 500,000 $ -
$ (295,000) 3 -
$ (160,000) $ -
5 500,000 $ 500,000
3 845,000 $ 600,000
$ (221,000) $ 721,000
$ (58,000) $ 589,000

216/2017 6



General Fund Overtime Salary Actual obligations vs revised budget

Through Week Ending January 28, 2017

Segment 3 Description 2017 Revised Obligations Unaobligated
Budget Balance

City Clerk's Office 7,500 8,293 {793)
Facilities Division 83,892 36,630 47,262
Central Fleet Management 112,000 87,232 24,768
Fire Department 1,096,400 834,723 261,677
Police Department 976,419 950,321 26,098
Health Department 1,822 2,268 (448)
Health - School Health Program 0 26 (26)
Highway Department 1,063,751 477,778 585,973
Parks, Recreation & Cemeteries 277,274 188,144 89,130
Library Department 0 3,172 (3,172)

3,619,058 2,588,587 1,030,471

Report: S:\Financial Reports\FY2017\actual expenditures vs revised budget - 6-30-17 OT.imr

1T, 2701 201 7



City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
(603) 624-6460

(603) 624-6549 Fax

MEMORANDUM

Date: February 1, 2017

To: Mayor Gatsas

Jr"/
From:  William E. Sanders d&,,
RE: FY 2017 Health Insurance Costs

This letter serves to summarize our current estimates for health care costs for fiscal 2017.
The fiscal 2017 health insurance budget is $12,357,000. Spending for the six months
ended December 31, 2016 amounted to $6.9 million or an average of $1,150,000 per
month. Assuming health care costs approximate $1.1 million per month for the remaining
six months of fiscal 2017 the deficit in the health line item will be approximately $1.2
million - $1.4 million. This anticipated shortfall will be charged to the health insurance
reserve account which currently has a balance of $2.3 million. This will leave an estimated
balance at 06/30/17 of about $900,000.

As the estimated health insurance reserve account balance at 06/30/17 of $900,000 will
only represent 6% of the FY17 estimated costs, it should be a priority to fully fund the
health insurance budget for FY18 at $15 million.

o



CITY OF MANCHESTER
Board of Assessors

One City Hall Plaza, West Wing
Manchester, New Hampshire 03101
Tel: (603) 624-6520 - Fax; (603) 628-6288
Email: assessors@ci.manchester.nh.us
Web: www.ManchesterNH.Gov

Robert J. Gagne, Chairman
W. Michael Hurley
(Vacant)

Lisa Turner
Assistant to Assessors

To:  Mayor Gatsas
From: Board of Assessors
Date: January 11, 2017

Re: FY2018 Revenue, Overlay Account and Tax Base Projections

Dear Mayor Gatsas:

Below you will find our estimates for FY2018 revenue, overlay and tax base projections.
Revenue

Actual FY2017 revenues are tracking projections. PILOT revenue is roughly 95% of our
total revenue. One of our PILOT properties has been purchased by a taxable entity and
that property will be subject to the full property tax for 2017 (FY2018). We are therefore
projecting a reduction in PILOT revenue from $755,000 for FY2017 to $692,000 for
FY2018.

Overlay Account

The City completed a statistical revaluation of all properties for tax year 2016 (FY2017).
We do not anticipate a significant change in abatement activity for the 2017 property tax
year (FY2018). Our projected FY2018 overlay requirement is $600,000.

Tax Base

There are three components that we consider when estimating the net change in the tax
base: 1.) Value added due to subdivisions, new construction and additions (pick-ups);
2.) Net changes in exemption amounts; 3.) Value lost due to lot mergers, abatements or
other assessment reductions.

= Staff appraisers are in the early stages of pick-up work on new construction and
additions. The only significant project noted at this time that will have a

C s

\



measurable impact on the tax base is the completion of construction of
approximately 150 apartment units on S Commercial St near Fisher Cats
Stadium.  Other major projects, including two new hotel developments
(downtown and Millyard), the redevelopment of the Osram Sylvania property on
S Willow St and a new apartment complex off Candia Rd, will not be started or
substantially completed by April 15t and will therefore not contribute to the tax
base this year. One project, the redevelopment of the old Walmart site as a
CarMax store, will actually cause a decrease in the tax base as the old building
($4.7M assessment) has been demolished and the new building has not been
started. Permits for roughly 70 new residential buildings (single family, duplexes,
detached and townhouse condos) are being tracked for pick-up in 2017. Based
on permit activity, we project a $15M to $25M increase in the tax base for 2017
(FY2018).

* Regarding personal exemptions and credits, only routine reviews, new
applications and deletions are expected this year. No net impact in the tax base
is expected.

* The abatement filing period closes on Wednesday March 1, 2017. The volume
of abatement requests thus far appears to be modest for a revaluation year. At

this early date, it does not appear that abatement activity will have a significant
impact on the tax base.

We remain available to answer any questions.

Respectfully submitted,

‘ &{/‘(W Lo Y Mo

Robert J. Gagne W. Michael Hurley




[0Z/1e/T

vPZ'129'9T $ 660°€0L'ST S SyyZZy'vT $ 8S0°601'8ST S GIP'780'TT & 9P8'SEE'6T S
00000z $ 00000 S

152426 S 000020T S

000'00c S 00000 S

1056508 ¢ LOS'6EV'8 § LOS'6EV'E S vO6'6ZF'6 S 989'8TK'IT $ 989'8TYIT $
IPETLYE $ 088'PTV'E $ LL8'808'E S 160°6£0°S ¢ 9TS‘9/T'v ¢ 000000 S
/68'VS6'T ¢ 88L'8T9T § 0998TT'T S 679°T09'T $ 66V'ZSET $ 66¥LS8T S
0z8'6Lr S €6£0T9 S 2TTL0L S geeioL S 7ez'Lss S TeT'L89 S
v.9viT'T ¢ TES'E6ST S 08I8EE $ €6T°065'T S 78v'ZET‘T § 6EVIVE S
Z10Z/0€/9 €102/0¢€/9 ¥102/0€/9 S102/0€/9 9102/0%/9 LT02/05/9
paiowils3

S9oue|eg dAI9S3Y pund |edauan
19159yduey jo A

SaAIasaY pun4 |eiduso |e1o]

(20110d)
IAID53Y DIURIDADS [ejuawaddns

(pung peoy)
juawanosd| uonenodsuel] jediuniy

3AI353Y JAYIBDN JRIULM

(pun4 Aeq Auiey)
2A1353Y UOIRZI|IGELS aNUBAIY

(3uawdoyarag J1Wou023)
3A1353Y anuaAdy |edads

21959y uonesuadwo) SI3I0M
aniasay Alensed / Aujigen |elausn

aAI9saY 2JueInsuy| y1jeaH



43

FROM:

TO:

SUBJECT:

New Hampshire Retirement System
54 Regional Drive, Concord, NH 03301
Phone: (603)410-3500 - Fax: (603) 410-3501

S ampshire Reliremen Systlem Website: www.nhrs.org - Email: info@nhrs.org

September 13, 2016

NHRS Board of Trustees
George P. Lagos, Executive Director

Political Subdivisions, including Municipalities, School and Village Districts, Counties
and others

EMPLOYER CONTRIBUTION RATES — MUNICIPAL
EFFECTIVE JULY 1, 2017 — JUNE 30, 2019

Pursuant to RSA 100-A:16, Ill and the actuarial valuation of June 30, 2015, the New Hampshire

Retirement System Board of Trustees at its Septernber 13, 2016, meeting certified the following employer
rates of contribution due the retirement system beginning July 1, 2017, and ending June 30, 2019.
Employers shall ensure that these rates are implemented for Earnable Compensation paid on and after

July 1,2017.

GROUP |

Employees

Teachers
GROUP I
Police
Fire

EMPLOYER CONTRIBUTION RATES
EFFECTIVE JULY 1, 2017 — JUNE 30, 2019

Medical Total
Pension Subsidy Employer
Percentage Percentage Percentage
Percentage Percentage rercentage
11.08% 0.30% 11.38%
15.70% 1.66% 17.36%
25.33% 4.10% 29.43%
27.79% 4.10% 31.89%

The employer contribution rates must be applied to the covered payroll for gach respective membership

classification.

Please refer any questions regarding this memo to:

Denise M. Call

Director, NHRS Employer Services
603-410-3516 or email denise.call@nhrs.org

\
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MANCHESTER SCHOOL DISTRICT
CATASTROPHIC AID

FY17
FY16
FY15
FY14
FY13
FY12
FY11
FY10
FY09

Final allocation is normally received in late December.

Final
Final
Final
Final
Final
Final
Final
Final
Final

Entitlement

“rrnvnnn nnn

866,052.64
824,943.11
722,875.87
521,222.41
512,224.21
815,745.18
694,158.58
829,296.61
829,042.01

wv»nnnnnn-nn

Aid

627,125.08
620,568.82
538,021.98
393,429.10
367,756.49
562,994.82
536,147.96
705,885.66
752,314.17

%

72.412%
75.226%
74.428%
75.482%
71.796%
69.016%
77.237%
85.119%
90.745%



City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
(603) 624-6460

(603) 624-6549 Fax

MEMORANDUM

Date: February 14, 2017

To: Mayor Gatsas
9

From:  Sharon Y. Wickens

RE: School Impact Fee Account

This letter serves to advise that the balance in the School Impact Fee Account is $896,403.

The MSD revenues include $400,000.



CITY OF MANCHESTER
Theodore L. Gatsas
Mayor
FY2018 Budget Supplement
February 15, 2017
Table of Contents
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Suggested FY18 CBDO Activities Contracted and/or Delivered by
Manchester Community Resource Center

Inaccordancewith24CFR570.204, "SpecialActivitiesbyaCommunity BasedDevelopmentOrganization(CBD
0), "theCityacknowledgesthatadesignatedCBDO, inthiscase ManchesterCommunityResource

Center,isfreefocontractwithanyagencyofitschoosinginordertocarryoutactivitiesthatareinalignmentwiththe
CBDO'smissiontoserve persons intheCity'sNeighborhoodRevitalization
StrategyArea(NRSA). Therefore, thereisnoguaranteethatanycertainactivityoragencywillbefunded

undertheCBDO. Notwithstandingfederalrequirements, theMayorshareshissuggestionsfor
activitiesandagenciesthatmaybefunded

withCDBGsubgrantsunderthemanagementandadministrationandsolediscretionofCBDO, ManchesterCom

munityResource

Center,subjecttoallapplicablerequirementsofU.S. DepartmentofHousingandUrbanDevelopment's

Agency

Boys and Girls Club of Manchester

21* Century Community Learning
Centers

City Year NH

Easter Seals New Hampshire

Girls at Work
Girls Incorporated of NH

Granite United Way

Granite YMCA
Palace Theatre

QC Bike Collective
The Salvation Army

St. Joseph Community Services, Inc.
Serenity Place

Manchester Community Health Center

Manchester Community Resource
Center

Manchester Community Resource
Center

Manchester Community Resource
Center

y AT Suggested CBDO
Special Activity in the NRSA Activities and
Funding Levels

Inner City After School Program $18,000
Project iSucceed $20,000
Whole City Whole Child $150,000
ESNH Chi i

S ‘Chlld De-velopment & Family $30,000
Resource Center
Build Me Up $15,000
Girls Center $14,000
B.R.IN.G. LT!! $10,000
YMCA-Start $55,000
Operations $20,000
Open Shop $7,500
Kids Café $47,000
Elder Nutrition Program $42.000
Wrap Around Care Initiative $45,000
Pediatric Clinic & Family Support $45,000
Services at Child Health Services
CBDO Special Activities Support $43.,500
Summer Youth Employment Program $42,500
Adult Workforce Development $60,000

Total to Manchester Community Resource
$664,500.00

Center for Public Service Activities in the NRSA
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TO:

CITY OF MANCHESTER
Theodore L. Gatsas
Mayor

Hon. Board of Aldermen

FROM: Theodore L. Gatsas j . -
Mayor

Date:

RE:

Wednesday, February 15, 2017

Elm Street Repaving

The FY2018 budget proposal is inclusive of $1,500,000 for the reconstruction of Elm
Street from Webster Street to its southern ending point. The funding for the Elm
Street Project is as follows:

FY2018 Elm Street Repaving Project Funding:

Municipal Transportation Improvement — Road Fund

6/30/2017 Balance $1,020,000
Municipal Transportation Improvement — Road Fund

6/30/2018 Additional Balance $527,751
Total Projected Balance: $1,547,751
Projected Cost of Elm Street Project: ($1,500,000)
Remaining Balance: $47, 751

One City Hall Plaza *+ Manchester, New Hampshire 03101 - (603) 624-6500

www.manchesternh.gov
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Kevin A. Sheppard, P.E, Commission
Public Works Director Hal Sullivan
Toni Pappas
Timothy J. Clougherty Patrick Robinson

Deputy Public Works Director James Burkush

CITY OF MANCHESTER
Department of Public Works

Memorandum

To: Samantha Piatt
Chief of Staff, Office of the Mayor

From: Todd Connors, PE
Engineering Manager

Date: February 10, 2017

Subject: FY18 CIP— Elm Street Paving

Our Engineering Division has been preparinga plan for paving Elm Street between Webster Street and
Queen City Avenue. This section of roadway is approximately two miles long and generally four lanes
wide with both parking and transit lanes.

A mill and overlay type of treatment has been preliminarily selected to remove the top couple of inches
of asphalt, make repairs, and finish with two inches of new pavement. Work has already begun to
coordinate video of the sewer lines, utility main repairs, obtain pavement cores, and other

miscellaneous construction activities.

Our estimate to complete this project is $1,500,000.

E-mail: hiway@manchesternh.gov * Website: www.manchesternh.gov

475 Valley Street *Manchester, New Hampshire03103 « (603) 624-6444 « FAX: (603) 624-6487 :I v



CITY OF MANCHESTER
Theodore L. Gatsas

Mayor

TO: Hon. Board of Aldermen

A /71

( 7
FROM: Theodore L. Gatsas \\_/ ; i
Mayor = Q

Date: Wednesday, February 15, 2017
RE: City Rail Trail Funding

The FY2018 budget proposal is inclusive of $140,000 in funding for the Downtown
Rail Trail and Rockingham Rail Trail projects. This represents the funding
requested by the Parks & Recreation Department for the upcoming fiscal year to
meet the match requirements. The funding for the match is as follows:

FY2018 Rail Trail Projects:

Remaining Bond Balances: $192,560.62
Downtown Rail Trail: ($80,000)
Rockingham Rail Trail: ($60,000)
Total Remaining Balance: $52,560.62

One City Hall Plaza + Manchester, New Hampshire 03101 * (603) 624-6500
www.manchesternh.gov 33



Kevin A. Sheppard, P.E. Commission
Public Works Director Raymond Hebert
Hal Sullivan
Timothy J. Clougherty Rick Rothwell
Deputy Public Works Director Bill Skouteris
Toni Pappas
CITY OF MANCHESTER
Department of Public Works
February 10, 2017
Honorable Mayor Gatsas
One City Hall Plaza
Manchester, NH 03103
Subject: NHDOT Transportation Alternatives Program (MAP-21) Funding

Downtown Rail Trail Connection Project
Dear Mayor Gatsas:

On September 2, 2014, the Department of Public Works met with the CIP to request approval to apply
for a federal Transportation Alternatives Program (MAP-21) grant. The CIP Committee subsequently
approved the request and advised the BMA who also approved the request. The City was awarded the
grant.

The purpose of the grant is to expand the City’s pedestrian and bicycle rail trail system. The proposed
project will be designed to improve connectivity to the downtown and advance the overall connectivity
of the City’s rail trail and bike route system.

Specifically, this project will include the construction of an extension of the South Manchester Rail
Trail where it crosses South Beech Street to where the line meets Queen City Avenue, and new
sidewalks will be constructed along Baker Street, Brown Avenue, Dubisz Street and Sundial Avenue to
fill in gaps where sidewalks don’t currently exist to provide a pedestrian connection from the South
Manchester Rail Trail to the Riverwalk trail system.

The City needs to fund an additional $80,000 in order to meet its* $160,000 match.

Best Regards,

/W% g‘é d

Donald R Pinard
Chief of Parks Recreation &
Cemeteries

475 Valley Street « Manchester, New Hampshire 03103 * (603) 624-6444 « FAX: (603) 624-6487
E-mail: hiway@manchesternh.gov « Website: www.manchesternh.gov M




Kevin A. Sheppard, P.E. Commlission
Public Works Director Hal Sullivan
Rick Rothwell
Timothy J. Clougherty Bill Skouteris
Deputy Public Works Director Toni Pappas

Patrick Robinson

CITY OF MANCHESTER
Department of Public Works

August 17, 2016

Alderman William P. Shea

C.LP. Committee of the

Honorable Board of Mayor and Aldermen
CITY CLERKS OFFICE

One City Hall Plaza

Manchester, New Hampshire 03103

Re: Request to Apply for Transportatior Improvement Program (TAP) Funding
For Rail Trail Project

Dear Alderman Shea;

The Manchester Department of Public Works is planning to apply for Transportation Improvement
Program (TAP) funding to improve the rail trail that spans from Candia Road (just north of the CVS
pharmacy) to Lake Shore Road (see attached Locus Map-and Concept Plan),

The grant will be in the form of an 80% match with the City providing 20%. The maximum cost of the
project will be $1,000,000, therefore if the City received the maximum amount (80%), the State's
share would be $800,000.and the City’s share would be $200,000. The deadline for the grant
application to the State is September 2, 2016. We need the CIP Committee and the Board of Mayor
and Aldermen to grant approval for the Department of Public Works to apply for this funding.

Unfortunately, we were not able to attend your last CIP meeting, Since the next CIP meeting is after
the application deadline, we are asking you to poll the CIP Committee to obtain their approval as soon
as possible to allow us to apply for the grant.

Thank you for your consideration in this matter, If yon have any questions or comments, or if Tcan be
of further assistance, please do not hesitate to call.

VeryYuly yours,

) 4

T'odd D. Connors, P.E.
Engineering Manager

c/Kevin A. Sheppard, P.E.

475 Valley Strest = Manchester, New Hampshire 03103 ¢ (603) 624-6444 » FAX: (603) 623-6487
E-mall; hiway@manchesternh.goy * Website; www.manchesternh.gov



To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Community Improvément respectfully recommends, after due and careful
consideration, that request from the Chief of Parks, Recreation & Cemetery for acceptance of a
grant awarded to the City in the amount of $800,000 for the Rockingham Rail Trail Project be

approved and that the mayor be authorized to execute all related documents.
The Committee further recommends that the required matching funds be referred to the CIP
budget process for consideration.

(Unanimous vote with the exception of Alderman Sapienza who was absent)

Respectfully submitted,

Tt ot

Clerk of Committee

At a meeting of the Board of Mayor and Aldermen held February 7, 2017, on a motion of
Alderman Shea, duly seconded by Alderman Herbert, the report of the Committee was

accepted and its recommendation adopted.

City Clerk



PROPOSED TRAIL EXTENSION
Mammeoth Road to Lake Shore Road:

Legend

= | = PROPOSED TRAIL EXTENSION
—— Ex[sting Rail Trail

= Proposed Rail Trail (Under Design)
~——— Proposed Sharrow System
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MANCHESTER

Communication. Beautification. Promotion

Intown Manchester Management
Project Name: Summer Fest 2017

2.8.17

Office of Mayor Gatsas
City of Manchester
One City Hall Plaza
Manchester, NH 03101

Attn: Sam Piatt

Dear Sam,

Intown Manchester with the City of Manchester, TD Bank, AARP and other local sponsors and
organizations in a collaborative effort to produce various outdoor events at beautiful Veterans
Park called SUMMER FEST. We are in our fourth year of producing SUMMER FEST and each year
our events have grown. Our events are family friendly, open to the public and free! Our goal is to
provide excellent entertainment, free to the citizens of Manchester, highlight Veterans Park and
the proper use of the great park and continue to create a sense of community pride through out
our city.

Summer Fest Events produced by Intown Manchester:
(4) Thursday Night Summer Concerts

(2) Free Outdoor Movies

(2) Free Saturday Music Festival

(1) Free Family Event

Total Costs (9) events: $33,000

Summer Fest projections:
$18,000 The City Of Manchester
$15,000 from private sponsors
Total Revenue: 33,000

2%

Intown Manchester . 1000 Flm Street . Manchester. NH 02104 . 603 A5 A2R5
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CITY OF MANCHESTER
Theodore L. Gatsas

Mayor
TO: Hon. Board of Aldermen
FROM: Theodore L. Gatsas \_j g .
Mayor
Date: Wednesday, February 15, 2017
RE: Mayor’s FY2018 Continued On-going Annual Capital Considerations

Attached please find my recommendations for the on-going annual capital
considerations in FY2018. These recommendations include:

Motorized Equipment Replacement

M.E.R) $3,200,000

Annual Road Replacement Fund

(A.R.R.F) $3,000,000
Total: $6,200,000

One City Hall Plaza * Manchester, New Hampshire 03101 * (603) 624-6500
www.manchesternh.gov q\



CITY OF MANCHESTER

Theodore L. Gatsas
Mayor

TO: Hon. Board of Aldermen

FROM: Theodore L. Gatsas(s .

Mayor T,

CC: Kevin Sheppard \\\'@‘ \)

Director of Public Werks
Date: Tuesday, March 81, 2015

RE; Annual Road Replacement Fund (A.R.R.F)

T would respectfully request that the Board of Mayor and Aldermen officially
authorize and move forward with the Annual Road Replacement Fund (A.R.R.F).
This dedicated account should be authorized for five years with the following levels
of funding:

FY2016: $6,000,000
FY2017: $3,000,000
TY2018: £3,000,000
FY201S8: $3,000,000
FY2020:  $3,000,000
Total: $18,000,000

The Annual Road Replacement Fund would operate similarly to the current
Motorized Equipment Replacement (M.E.R.) Fund that the city instituted in 2009
and has been successful.

One City Hall Plaza * Manchester, New Hampshire 03101 * (603) 624-6500

www.manchesternh.gov
30
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Kevin J O’ Mualey, P.E.
Central Fleet Services Director

CITY OF MANCHESTER

Central Fleet Management Department
January 12, 2017

Mayor Ted Gatsas
One City Hall Plaza
Manchester, NH 03101

Re: FY 2018 Municipal Equipment Replacement (MER) Program

The following is the proposed distribution for the FY 2018 municipal equipment replacement program
that is included in the City’s F'Y 2018 capital improvement program. The major items that each
department plans on purchasing as part of this program are also listed.

Fire Department — $600,000
Pumper replacement
Equipment to outfit truck

Public Works - $1,643,000
Refuse packers
Dump trucks
Heavy equipment

Police Department- $300,000
Police cruisers
Prisoner transport
K9 Transport vehicles

MTA - $307,000
City’s matching funds for the federal grant used to purchase new transit buses

Other/Fleet — $350,000
Asset management software
Miscellaneous vehicle replacement

Total - $3,200,000

Sincere

Keyin /. B
Ce(m‘ | Fleet Services Director

480 Hayward Street » Manchester, New Hampshire 03103 = (603) 624-6474 » FAX: (603) 624-6594
E-mail: FleetServices@manchesternh.gov « Website: www.manchesternh.gov
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CITY OF MANCHESTER
Theodore L. Gatsas

Mayor
TO: Hon. Board of Aldermen
FROM: Theodore L. Gatsas / ﬂ?.
Mayor S’ ﬂ
Date: Wednesday, February 15, 2017
RE: Amoskeag Bridge Joint

The FY2018 budget proposal is inclusive of $50,000 in funding to replace a bridge
joint on the Amoskeag Bridge. The funding for this repair is as follows

FY2018 Rail Trail Projects:

Remaining Bond Balances: $192,560.62
Rail Trail: ($140,000)
Amoskeag Bridge Joint: ($50,000)
Total Remaining Balance: $2,560.62

One City Hall Plaza + Manchester, New Hampshire 03101 - (603) 624-6500 6
www.manchesternh.gov



Kevin A. Sheppard, P.E.
Public Works Director

Timothy J. Clougherty
Deputy Public Works Director

Memorandum

Commission
Hal Sullivan
Toni Pappas
Patrick Robinson
James Burkush

CITY OF MANCHESTER
Department of Public Works

To; Mayor Theodore L. Gatsas

From: Todd Connors, PE

Engineering Manager

Date: February 15, 2017

Subject: FY18 CIP— Bridge Repairs

Through regular inspection of the 39 municipal bridges owned by the City of Manchester, we have
identified nine locations where a repair cannot be completed by DPW forces. The top priority is a
damaged expansion joint on the eastbound side of the Amoskeag Bridge where it splits to Elm Street

or Canal Street. The concrete deck is failing on both sides of the joint and the steel plates and
reinforcing of the joint have come loose. A temporary steel plate has been placed over the joint, but the
concrete continues to disintegrateand will eventually extend beyond the plate. There are no other cost

effective measures short of replacing the joint, and if not repaired in the near future, this span will need

to be closed to traffic.

Our estimate to complete all of the bridge repairs is $600,000 of which $50,000 is required to address
the Amoskeag Bridge expansion joint.

475 Valley Street * Manchester, New Hampshire 03103 ¢ (603) 624-6444 « FAX: (603) 624-6487
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