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Section 1
What is PBIS?
Positive Behavioral Interventions and Supports (PBIS) is a framework or
approach for assisting school personnel in adopting and organizing
evidence-based behavioral interventions into an integrated continuum
that enhances academic and social behavior outcomes for all students.
It is structured in a 3 tiered system to provide the appropriate support
and interventions for all students.

SIX PRINCIPLES OF PBIS
1. Develop a continuum of scientifically based behavior and academic
interventions and supports.
2. Use data to make decisions and solve problems.
3. Arrange the environment to prevent the development and
occurrence of problem behavior.
4. Teach and encourage pro-social skills and behaviors.
5. Implement evidence-based behavioral practices with fidelity and
accountability.
6. Screen universally and monitor student performance & progress
continuously.
(PBIS, 2013)
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PBIS Three Tiered Structure

Intensive
Individualized
Interventions:
Individual students,
Assessment based,
Prolonged procedures
1 – 5% of students

TIER 3

TIER 2

TIER 1

Universal Interventions:
All students, all settings, all the time
Preventive, proactive, positive
80 – 90% of students
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Targeted
Interventions:
Group based, some
students,
High efficiency,
Quick response
10 – 15 % of students

Section 2
MINOR vs. MAJOR
BEHAVIORS
MINOR BEHAVIORS
are low intensity behaviors that are handled in the classroom.
Teachers are to employ positive, evidence based classroom
management and intervention strategies.

Examples of Minor Behavior
Billy has his cell phone out texting in class but hands it over
when asked.
Fred chooses not to do his assigned classwork when
prompted to do so and has put his head down on the desk
(not causing a disruption).
Craig and Steve are talking and laughing quietly during
instruction.
Amy swears while speaking to her friend.
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MAJOR BEHAVIORS
are intense and/or repeated behaviors that warrant removal from the
classroom.

Examples of Major Behavior
Steve refuses to relinquish his cell phone after being asked when he is using it in class.
Bobby has become upset and left class without permission.
Tommy uses inappropriate language directed at another student or adult.
Sarah refuses to move her seat after the teacher has prompted her to do so.
Any instance when the teaching and learning of a class cannot take place due to a
problem behavior.
***Please see list of Minor and Major problem behavior definitions below.
Minor Problem
Behavior
Inappropriate Language
(M-Inapp Lan)

Definition
Student engages in
a low-intensity
instance of
inappropriate
language used in
conversation and
not directed at an
individual.

Major Problem
Behavior
Abusive Language/
Inappropriate
Language/ Profanity
(Inapp Lan)

There is no minor

Arson
(Arson)

There is no minor

Bomb Threat/
False Alarm/Public
Alarm

Disruption
(M-Disruption)

Student engages in
low-intensity, but
inappropriate
disruption that does
not cause a pause in
the teaching and
learning in the
classroom.

Disruption
(Disruption)
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Definition
Student delivers written/verbal
messages that include
swearing, name calling or use
of words in an inappropriate
way directed at a peer or adult.

Student plans and/or
participates in malicious
burning of property.
Student delivers the message
of possible explosive materials,
weapons (being/about to be)
used, or pending explosion on
campus or near campus.
Student engages in mindful
behavior causing an
interruption in a class or
activity. Disruption includes
sustained loud talk, yelling, or
screaming; noise with
materials; horseplay or
roughhousing; and/or
sustained out-of-seat behavior;

throwing objects in a manner
that is unsafe.

Minor Problem
Behavior
Dress Code
Violation
(M-Dress)

Definition
Student wears
clothing that is
near, but not
within, the
dress code
guidelines
defined by the
school/district

Major Problem
Behavior
Dress Code Violation
(Dress)

Definition
Student wears clothing that does not
fit within the dress code guidelines
practiced by the school/district.

Defiance/
Insubordination/
Non-Compliance
within dress code
(Defiance)
Defiance/
Insubordination/
Non-Compliance
within dress code
(Defiance)

Refusal to follow directions in
adhering to the dress code would be a
major and written as
defiance/insubordination/noncomplia
nce
Student refuses to follow an adult
request that directly interferes with
the safety or learning of the
classroom or school setting.

There is no minor

Fighting
(Fight)

There is no minor

Forgery/ Theft
(Theft)

There is no minor

Harassment
(Harass)

Student is involved in mutual
participation in an incident involving
physical violence
Student is involved by being in
possession of, having passed on, or
being responsible for removing
someone else's property; or the
student has signed a person’s name
without that person’s permission, or
claims someone else’s work as their
own.
The delivery of disrespectful messages
in any format related to gender,
ethnicity, sex, race, religion, disability,
physical features, or other protected
class.

There is no minor

Inappropriate
Location/ Out of
Bounds Area

M- Defiance/
Insubordination/
Non-Compliance

Student refuses
a teacher
request without
causing a major
classroom
disruption.
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Student is in an area that is outside of
school boundaries (as defined by
school).

Inappropriate Display of Student engages
in minor
Affection
inappropriate,
(M-Inapp affection)

(Out Bounds)
Inappropriate Display
of Affection
(Inapp affection)

Minor Problem
Behavior
Lying/Cheating/
Plagiarism
(Lying)

Major Problem
Behavior
Lying/Cheating/
Plagiarism
(Lying)

consensual (as
defined by school
handbook) verbal
and/or physical
gestures/contact,
of a sexual
nature to
another student.
Such as holding
hands, hugging or
a peck kiss.

Physical Contact/
Physical Aggression
(M-Contact)

Property Misuse
(M-Prpty Misuse)

Definition
Student has
unintentionally
copied a quote
or answer from
a textbook,
etc…
Student engages
in non-serious,
but
inappropriate
physical
contact.
(i.e. horseplay,
tickling, fooling
around)
Student engages
in low-intensity
misuse of
property. (i.e.
throwing paper
towel or
erasers)

There is no minor
Tardy
(M-Tardy)

Student arrives
in room less
than or equal to
5 minutes after
class has begun.

Student engages in inappropriate,
consensual (as defined by school
handbook) verbal and/or physical
gestures/contact, of a sexual nature
to another student/adult.

Definition
Student delivers message that is
untrue and/or deliberately violates
rules.

Physical Aggression
(PAgg)

Student engages in actions involving
serious physical contact where injury
may occur (e.g., hitting, punching,
hitting with an object, kicking, hair
pulling, scratching, etc.).

Property
Damage/Vandalism
(Prop dam)

Student participates in an activity that
results in destruction or disfigurement
of property

Skip class
(Skip)
Tardy
(Tardy)

Student leaves or misses class without
permission.
Student is late greater than 5 minutes
to the start of class.
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Minor Problem
Behavior
Technology Violation
(M-Tech)
(School phones may be
used with teacher
permission)

Definition
Unauthorized use or
possession of
technology. When
students are found
with their cell phone or
electronic device on, or
are found using it
during the school day,
after 7:47 See school
handbook for
complete policy on
technology violation

There is no minor

Major Problem Behavior
Technology Violation
(Tech)

Use/Distribution/
Possession of Alcohol
(Alcohol)
Use/Possession of Drugs
(Drugs)

There is no minor

Definition
Failure to comply with this cell
phone policy as in the written in
the school handbook will result in
further disciplinary action.
Student cameras and other
recording devices being used may
be subject to further harassment
complaints or legal action
depending on how they are used.
Student

Engages in use of cell phone,
pager, music/video players,
camera, and/or computer as
defined by handbook.
Student is in possession of or
is using alcohol.
Student is in possession of or
is using illegal
drugs/substances or
imitations.

There is no minor

Use/Distribution/Possessi
on of Tobacco(Tobacco)

Student is in possession of or
is using tobacco.

There is no minor

Use/Distribution/Possessi
on of Combustibles
(Combust)

There is no minor

Use/Distribution/
Possession of Weapons
(Weapons)

Student is/was in possession
of substances/objects readily
capable of causing bodily harm
and/or property damage
(matches, lighters,
firecrackers, gasoline, lighter
fluid).
Student is in possession of
knives and guns or other
objects capable of causing
bodily harm.

Other
(M-Other)

Student engages in
any other minor
problem behaviors
that do not fall within
the above categories.

Other Behavior
(Other)

Student engages in problem
behavior not listed.

MINOR BEHAVIOR FORM
9

This referral form is used to track and keep data on minor
behavior infractions. When a staff member writes a minor
behavior form, they should take the following steps:
1.
2.
3.
4.
5.

Process with the student and figure out a way to change the problem behavior
moving forward.
Assign appropriate teacher consequence (if necessary).
The teacher will make parent contact.
Scan minor behavior form and send to Karen Lowell to enter information into
our data system.
Hold on to the form for record keeping. Three minors with the same teacher in
one calendar month equals a major.

MAJOR BEHAVIOR FORM
This form used is used to track and keep data on major problem
behaviors. When a staff member writes a major behavior
referral, they should take the following steps:
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1.
2.
3.
4.

Request that the student remove themselves from the environment/area where they
are displaying the problem behavior and go to the office.
Call the office and let them know that the student is on their way down and a quick
summary of incident/behavior.
Fill out major behavior form as quickly as possible and send it to the office. Be sure
to circle the one main problem behavior. (if you use another student to bring the
referral to the office, fold the form in half and staple it closed).
Administration will assign consequence and also make parent contact.
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Laconia Middle School
General Procedures for Problem Behavior Intervention

Check Behavior Definitions

Has expected
behavior been
taught?

1st

YES

Observe Problem Behavior

NO

Is the behavior a MajorLevel Referral?

occurrence

Redirect, Remind and Reteach Expectations

Evaluate Safety of the
Situation

UNSAFE

SAFE

(refer to behavior chart)

Employ Individual Class
Management Procedures

Call Office
Send or request
escort for student to
the office

Did Behavior
Reoccur?

NO

Complete Office Referral Form

YES

Send form to office as soon as possible

2nd occurrence
Redirect Remind and Re-teach
Expectations

Send form to office as soon as possible

Employ Individual Class Management
Procedures
Did
Behavior

NO

Administration Intervention
-Assess Safety
Acknowledge

-Gather information

Compliance

-Problem Solve
-Determine Consequences

Reoccur?

YES

Follow Up with
Concerned Parties

3rd occurrence
File Documentation

Student - teacher dialogue should be handled quickly, quietly, and respectfully
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Section 3

The Universal Team
Vision Statement
It is the vision of the Laconia Middle School PBIS team to ensure success with every
student, every day in every way by providing them with a positive learning
environment that reinforces appropriate behavior, the development of strong
character, personal values and high levels of academic achievement.
Mission Statement
The purpose of the Laconia Middle School PBIS team is to facilitate the effective
teaching and learning of positive behavior expectations.
Universal Team Members:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.

Dr. Alison Bryant- Principal
Kathy Francouer- PBIS Consultant
Anna Solomon- Behavior Educator
Jen McDonald- 8th Grade Teacher
Christopher Carey- 8th Grade Teacher
Jim Carmody – 7th Grade Teacher
Sue OH- 7th Grade Teacher
Ann Peterson – 6th Grade Teacher
Joanna Bergman – 6th Grade Teacher
Kelsea Doucet – 6th Grade Teacher
Karen Lowell- SSR Specialist
Aja Montague- REAL Initiative Site Director
Deb Williams-Paraprofessional
Tina Fleming- Library Media Specialist

The Universal Team is a Tier 1 team responsible for implementing school wide behavior supports and
collaborating with school personnel and parents to ensure academic success and appropriate behavior of all
students.
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